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“In over 30 years of working in climate, environment and international development this is the 
most extensive analysis of the lessons from climate and environment interventions based on solid 
evaluations that I have come across. A must-have for sustainability practitioners and evaluators, and a 
book I wish I had been able to read many years ago.” 
—John Carstensen, Head of Profession, Climate and Environment, Department for International Development 
(DFID), UK

“This book uniquely captures the skills of a good evaluator as it intelligently combines what needs to be 
assessed and how to present evidence from a variety of diverse projects and programmes. It offers an 
essential guide to anyone interested in project/programme design as well as learning how to evaluate. 
It is the go-to guide that every consultant, donor, and evaluation manager must read. For those starting 
or learning about project/programme management, look no further than this book – it’s pure bottled 
experience.”  
—Karen Lawrence, Impact Measurement Manager, Zoological Society of London (ZSL), UK

“The evaluation methods described in this book have several strengths. Scoring requires both evidence 
and analysis, and the process has to be documented in a transparent and systematic manner. As a result, 
the scores encourage a comparative approach and can promote dialogue. The methods are thus powerful 
tools, and will be very useful if evaluators are well trained, and if those evaluated are not too defensive to 
let them be used.”
—Carmenza Robledo, ECOEXISTENCE - Robledo Abad Althaus, Switzerland

The richer countries spend about US$165 billion yearly on overseas aid, mainly to keep human 
development going. These efforts are undermined by climate change, water-catchment damage, 
biodiversity loss, and desertification, and their interactions with social systems at all scales, which few 
aid designs or evaluations fully address. This must change if aid performance is to be improved. 

Constraints to be overcome include limited understanding of the very complex systems that aid 
investments affect, and of the ecology behind climate change adaptation and mitigation. Aid Performance 
and Climate Change targets these problems and others, by explaining how to use multiple points of view to 
describe each aid investment as a complex system in its own unique context. With examples throughout, 
it reviews cases, ideas, and options for mitigation using technology and ecology, and for adaptation by 
preserving resilience and diversity, while exploring related priorities, treaties, and opportunities.

Combining an empirical, eye-witness approach with methodological conclusions, this book is an 
essential resource for those looking to improve aid design and evaluation, and will be a necessary 
tool in training the next generation of aid professionals to respond to the causes and consequences of 
climate change.

Julian Caldecott has a background in wildlife management and rainforest conservation. Since 2000 
he has evaluated major aid investment programmes for the EC, UK, Norway, Finland, and Switzerland: 
five donors that together contribute more than a quarter of all official aid. His work focuses on design 
and performance issues concerning climate change, biodiversity, ecosystem management, and related 
matters of sustainability and institutional and community development.
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Cover image: NASA/Goddard Space Flight Center Scientific Visualization Studio. The cover shows forests on the frontier between French-
speaking Haiti (left) and the Spanish-speaking Dominican Republic (right), on the Caribbean island of Hispaniola.  Five centuries of divergent history 
have led to quite different ecological and economic outcomes.  Such pathways must always be understood if aid investments are to be designed for 
high performance.

9 781138 294486

ISBN 978-1-138-29448-6


